
Rupert Village Trust Board Meeting
�ursday, March 7, 6 - 8 pm

● Approve minutes from previous meeting
● Treasurer’s Report
● Painting the building - report on Kyle’s visit
● Cleaning
● Onboard Janet - responsibilities and expectations of board members,

Janet, you may want to consider a PTV retreat:
https://ptvermont.org/our-work/retreats/

● Nancy - signed contract
● CDS Grant

○ Easement for well
○ Grant administration

● Make a plan for recruiting advisors:
○ - Review areas of needTeams of Advisors
○ -Potential Advisors/Volunteer Leaders/Board Members

● Schedule capital campaign planning meeting
Capital Campaign Planning

● Composting - find a new supplier
● Arts Funding - beefing up events and programs to expand our

reach: Arts Projects
https://www.vermontartscouncil.org/grants/find-a-grant/organizati
ons/arts-project/
Creative Aging:
https://www.vermontartscouncil.org/grants/find-a-grant/organizati
ons/creative-aging/

https://docs.google.com/document/d/1dqQzD2YNCnOXJfy78QlsPqQnNJ6nTWYuNffqDVAAWGI/edit?usp=sharing
https://docs.google.com/document/d/1F70FLLBBbUC6LH9WHYZnlfHXRgbojMtIu3_pY0j_Gjo/edit?usp=sharing
https://docs.google.com/document/d/1Yiy5NCyVCEXjfMDia5E1cnggjJOpcvw0XaiT2o-B9UI/edit?usp=sharing
https://ptvermont.org/our-work/retreats/
https://www.vermontartscouncil.org/grants/find-a-grant/organizations/arts-project/
https://www.vermontartscouncil.org/grants/find-a-grant/organizations/arts-project/
https://www.vermontartscouncil.org/grants/find-a-grant/organizations/creative-aging/
https://www.vermontartscouncil.org/grants/find-a-grant/organizations/creative-aging/

