Rupert Village Trust Board Meeting

Thursday, February 8, 6 - 8 pm

e Approve minutes from previous meeting

Treasurer's Report - review income statement; Benevity
e CDS Grant

o Right of way for well
o Grant administration
e Begin recruiting advisors:
o B Teams of Advisors - Review areas of need
o B Potential Advisors/Volunteer Leaders/Board Members -
D& J set meeting to review
Job posting update
e Schedule capital campaign planning meeting
B Capital Campaign Planning
e Composting - review items to order now
Review take-aways from MCLVT Community Conversation.


https://docs.google.com/document/d/1dqQzD2YNCnOXJfy78QlsPqQnNJ6nTWYuNffqDVAAWGI/edit?usp=sharing
https://docs.google.com/document/d/1F70FLLBBbUC6LH9WHYZnlfHXRgbojMtIu3_pY0j_Gjo/edit?usp=sharing
https://docs.google.com/document/d/1Yiy5NCyVCEXjfMDia5E1cnggjJOpcvw0XaiT2o-B9UI/edit?usp=sharing

