-Val/

Board Meeting Agenda

SUNDAY, MARCH 5, 2023

Old Business

e Update on Frank’s work

® Treasurer's report

e Update on CDS - report on meeting(s) with Alex + Isaac’s email
e Update on Danielle’s work / communications

e Coffee Hour review

New Business

e Discuss priorities for phasing; options for accomplishing
» Third Space for young people
> having the building open more
» food service?
Follow up from Community Conversation contacts
Discuss Steven Barry's idea re food
e Discuss our role in Easter event
Vote on applying for a line of credit with M&T bank.



